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Finding the 
Sweet Spot 

When It Comes 
to Sustainability



Sustainability

More than a 

buzzword



Why it matters 
to consumers, 

the environment 
and your 

bottom line?



baseline…
If today is the



Cropland the size 
of South America

Pastureland the 
size of Africa



Aral Sea

70% of fresh 
water used for 
agriculture



Colorado River runs dry





25% of all 
greenhouse gases 
from agriculture



9.5B
2050

7.8B

2020



800 Million



broken?
Is our food system







Resources Per Bushel of Corn 

1980 – 2011 

60% Less Erosion

50% Less Water

35% Fewer Greenhouse Gases

40% Less Land

Source: USDA/ERS

40% Less Energy



How do consumers 
think about

sustainability?



Local
Versus

Global



It’s really 
about 

tradeoffs



3.6 billion 

hectares

forests

1 billion 

hectares

saved



Agriculture
is the single biggest 
driver of deforestation
and the biggest 
protector of forests.



Sustainability
is a journey, 
not a destination.



Farmers have been on this journey 
for 100 years, since the advent of 
chemical fertilizer, mechanization 

and improved genetics.



According to FAO, we need

50-60% more food
by 2050



61%



Conventional ag
will deliver most of the 
gains necessary to save 
the planet



From “should” 

to “could”

Words matter
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People love innovation



People love innovation

Almost as much as 
they despise change



Consumers have 
never cared more,

nor known less, 
how their food 

was produced



the public

Science tells us 
what we can do

tells us what we 
should do





Hazard
X

Media Exposure
=

Perception of Risk



“The difference between risk and the 
perception of risk is the difference  

between action and reaction.”

Perception of Risk



Food doesn’t have to be scary



Jameskennedymonash.wordpress.com

Natural



Diets need to shift





Mental 
Shortcuts



The Halo Effect



Mental Fatigue

“Decision 
fatigue in the 
grocery aisles 
is not a bug, 
it’s a feature.”



Confirmation Bias



Availability Heuristic



What does 
the future 

hold?



Dietary Guidelines

Eco Labels



Think 
Differently 
about the 

Future



Transparency



Traceability

Food Safety

Quality

Premium

Provenance



Farmer as Storyteller

Personalize

Connect

Only then can we talk about the science

Build Trust

Acknowledge



Why Now Matters
Opportunity

7.8

9.5



The next 30 years
will determine the fate 
of the planet



1. Sustainability is a trend, not a fad

2. Sustainability is just another word for 
good business

3. Your story is better than you think

4. Embrace conversations about 
healthy diets and sustainable ag

A Few Thoughts



1. Things are getting better, but not 

fast enough

2. No perfect solutions, only tradeoffs

3. Move the conversation from 

“should” to “could”

4. How we communicate matters

5. Tell your story and you will build 
trust

Tips for Talking
about Agriculture



Thank you!
Jack Bobo
CEO, Futurity
Jack@FuturityFood.com


