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What are Customers Saying?

* Some general conments fromSUA menbers
* Fewer problems with tinely deliveries “close to normal”
* Rail issues better but nat fixed
* Demand percelved as weaker than expected




What are Customers Saying?

 Most nat deliberately holding nmore stocks
» Some think that might be happening anmong non-bulk users, but speculating
* Previous buying may have reflected demand forecasts that havent panned out
* TRQincrease, reallocation have been vselcorre




Arong Reasons V\hy Demand Mght be Soft ...
267

Decline in average SNAP benefit, February-April 2023

SNAP participants, 2023

$6

Appraximete daily value of SNAP benefits per person



What Buyers Value in Their Suppliers

Supply Chain
* Reliable, timely delivery of amounts purchased

» Quality product {.////’ - "'“'"

* Customer service ———— _]

* Range of competitive suppliers

 Want their suppliers to be profitable & sustainable
« Lhderstand costs have gone up fromfarmto factory (so have users)
* Wbuld welcome expansion in domestic sugar production




Then There's Palicy ...

* Palicesthat keep markets astight as possible create real prablems when ather
things go wrong - production, logistics, supply chains

* Inrecent years...

* Suspension agreement mechanisims encourage fewer stocks, not nore

» TRQincreases, reallocations, Additional US Needs sometinmes cone late

* Unhfortunately, high-tier inparts seemto have been normralized

, - -



Are Markets Tight?

* Inrecent years, some conpanies had totum
down new business, slow production lines
* 4" year of high-tier 200,000 STRV

* Hgh-tierinports...

* Not produced with US cane or beets

* If refined, nat refinedin US

* Subtract directly fromMexico, TRO.countries

* Encourage nore SCPinmparts nat produced with US sugar
« UBDAsugar teamis professional, balanced - users appreciate their efforts

* If high-tier inports are gaing to be the norm USDAs options are fewer

« Dogrowerswant to be tied to world market when #11 is low (it will be someday)?




Sorme Modest Changes Would Help

* Usersare nof seeking ...

* End of sugar program
« Abdlition of marketing allatments
* End of TRQsystem

* |If there are palicy cbstacles to domestic expansion, we should end them

» USDA should have enough flexibility to move quickly when additional supplies are
needed

* When additional refined inports are needed, they should nat need further refining in
us

 Mutiple ways to meke those & ather changes - lats of ideas
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