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July 2026 WASDE Balance Sheet

• How did we go from an 18.9 
percent stocks-to-use ratio in 
FY25 to a current forecast of 
13.4 percent for FY26 and 
13.5 percent for FY27?

• Market dynamics
• Sweetener Market Data (SMD) 

revisions



• First WASDE projection in May 2025 was 
5,180K STRV for FY 2026

July FY 26 forecast down to 4,996K

• Production has fallen due to:
• Closing of Spreckels Sugar factory in 

Brawley, CA; high temps in West (FY26)
• Excessive rain in the Red River Valley (RRV) 

(FY26)
• Temperature volatility in RRV (FY26) 
• Low acreage (primary factor contributing 

to lower FY27 production)Source: April WASDE and USDA, Sweetener Market Data

Supply – Beet Production 

July FY27 forecast to 4,821 STRV
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Fiscal Year 2027 WASDE Beet Production Forecast vs 
Beet Processor Forecast (from the SMD)

DifferenceBeet ProcessorsWASDEItem
-11,0341,033Area Planted (1,000 acres)
-91,0201,011Area Harvested (1,000 acres)

-0.832.7031.94Yield (tons/acre)
-1,004.033,31332,309Sugarbeet Production (1,000 tons)

0.08.128.12Shrink (%)
-923.030,60929,686Sliced (1,000 tons)

-0.715.5214.79Sugar Extraction Rate from Slice (%)
-361.04,7524,391Sugar from Beets Sliced (1,000 STRV)

5.0395400Sugar from Molasses (1,000 STRV)
-356.05,1474,791Crop Year Sugar Production (1,000 STRV)
-386.05,2074,821FY Sugar Production (1,000 STRV)

Primary differences between WASDE and beet processor forecasts are:

• Yield:  The WASDE yield is forecast using a regression model where yield is a function of NASS planting 
progress for the four largest sugarbeet growing states while processors use different internal approaches 
specific to their companies.

• Sugar extraction rate:  The WASDE forecast is based on the 10-year average. 





Supply - Cane Production
• FY 2026: The production estimate was lowered in the July 2026 WASDE due to a reduced  Florida 

estimate. (A historic February freeze caused all Florida  SMD reporters to, in aggregate, reduce their 
production forecast by  240,000 STRV between January and July 2026).

• FY 2027:  Both Florida and Louisiana production increased in the July 2026 WASDE.
• Note that the WASDE committee is following mealybug infestation and keeps in contact with FL/LA processors to 

monitor impact. Impact should be reflected in monthly SMD and WASDE  production forecasts. 

Source: July WASDE (which uses USDA, Sweetener Market Data in developing projections).  
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Imports • FY26 sugar imports were 
raised in the July WASDE on 
increased re-export and high 
tier refined shipments – but 
are still the lowest in two 
decades.

• FY27 imports are forecast 33 
percent higher than in FY26, 
driven  mainly by a 301K 
STRV increase in imports 
from Mexico.

• Note:  Raw high-tier imports  
were first forecast in the 
WASDE in May– 100,000 
STRV was forecast this year 
based on importer 
discussions.

Source: USDA, Economic Research Service using USDA, World Agricultural Outlook Board, World Agricultural Supply and Demand 
Estimates (WASDE) report; USDA, Foreign Agricultural Service, U.S. Sugar Monthly Import and Re-Exports report.  



Deliveries

First FY 26 WASDE food use forecast in May 2025 was 12,150K STRV. The 
latest (July) estimate is 12,441K STRV, up on revisions and pace for 
deliveries (revisions accounted for 35,329 of the 56,604 STRV) increase
• Deliveries increased year-over-year in most categories from Oct –

May*:
• Food-use deliveries up 2.3%
• Beet deliveries up 6.6% 
• Cane slightly up (0.5%)
• Non-reporter (down 9.9%)

• However, the overall impact of GLP-1s and health guidelines on sugar 
consumption remains unknown.

* Reflects actual SMD data, the most recent is through May 2026.



Deliveries



Stocks
• FY 2026 beginning stocks were the highest on record.
• Refined beet sugar stocks started off the fiscal year 33 

percent above the 5-year average and are now 3.7 
percent above as beets captured market share this FY.

• Cane refined stocks have increased relative to the 5-
year average (and are now 32.7 percent higher). 

• Raw cane stocks have been ~15 percent above the 5-
year  average this FY.



Data Collection and Recent Revisions
• USDA collects and publishes SMD data from sugarcane and sugar 

beet processors monthly for WASDE estimation/forecasting and 
to inform policy decisions. 

• Data occasionally must be revised based on reporting errors.
• The July WASDE and July SMD data contained revisions for FY2020 

to April 2026:
• Deliveries were undercounted each month during this period and stocks 

were overstated (cumulatively by 145,870 STRV once the error was 
identified).

• The change to FY 26 beginning stocks (-114,026) was the primary 
driver of the stocks-to-use ratio change in the July WASDE. 



Forfeiture Risk
• The stocks-to-use ratio continues to be our main data point in assessing forfeiture risk:

• USDA’s target is 13.5 – 15.5 percent.
• The latest WASDE has a stocks-to-use ratio of 13.4 percent– just below the target range. Deliveries would 

have to remain above average the rest of the FY to maintain a 13.4 percent.

• With record-high FY 2026 beginning stocks and a higher OBBBA loan rate, FY2026 started with a high forfeiture 
risk.  Forfeiture risk has gone down, but is still above zero:

• Beet stocks are down from record highs as the sector gained market share, increasing year-over-year 
deliveries.

• SMD reporting indicates that domestic food deliveries are higher than anticipated at the beginning of the 
FY.

• World raw sugar prices pushed up domestic prices after the Iranian/US conflict – widening the gap 
between the raw price and minimum forfeiture price.



Challenges and Looking Forward
• The sugar program can no longer be used to control supply given 

that high-tier imports are no longer prohibitive – the tariff rate was 
set in 2000 and has not kept up with inflation, eroding 
protectiveness and keeping a price ceiling on domestic sugar.

• This limits USDA’s ability to rebalance the market as tools used in 
prior high-supply markets to reduce domestic supply/increase 
domestic prices can now be replaced with high-tier or Mexican 
imports given current tariff rates.


